APR Report—2022-2023 Cycle Page 1 of 4

APR Report for the Academic Year 2021-2022
2022-2023 Cycle

For descriptions and examples of all APR Report items, please cIick:l 2022-23 APR How to Guide |
Section I: Program Description |

IA. Program Title

| (INST SRVCS) Instruction: Distance Education (Distance Learning Support) |

IB. Program Contact (Your first and last name)

Jon Farmer

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of the Taft College Distance Education office is to provide high-quality, comprehensive,
accessible, inclusive, and equitable support for faculty, staff, and students that enables optimal teaching

and learning experiences through web-facilitated resources, instructional technology tools, and
instructional strategies.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

A new DE Director was hired in the Fall of 2022. The DE Director's priorities continue to be accessibility,
Universal Design for Learning, and providing professional development and accessible resources for
faculty, staff, and student. Furthermore, the director attends professional development to acquire best
practices for universal pedagogy to share with the rest of the Taft College campus. Support for faculty,
staff, and students was provided through a centralized system, including DESupport@taftcollege.edu
email, phone extension 7917, and Canvas phone support (24/7). IssueTrak was implemented in Fall
2022 for faculty and staff to use for support requests in addition to the central system. In Fall 2022, the
Instructional Technology Tools and Strategies for DE (ITS DE), a main Canvas resource shell, was
created as a one-stop portal to house DE training recordings and internal and external resources. The
Faculty Toolbox, Student Toolbox, and DE website are regularly updated.

DE Support activities included:

¢ Collaborating with academic departments to ensure quality distance education courses are provided to
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Section II: Looking Back—2021-2022

I1A. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review —if your program’s 2020-21
goals have been funded, please provide updates here as well.

1. Goal Establish the Teaching and Learning Center

Establish the Teaching and Learning Center in collaboration with the Academic Senate, Governance
Council, division chairs and other stakeholders by Fall 2022 = This will include meeting with various
constituencies and stakeholders on how the TLC will be designed, managed, funded, operate, etc.
Results: Goal did not get achieved.

2. Goal Create an orientation for DE students
Design and develop the Orientation to DE for students taking a fully online and hybrid course by Fall
2022 = This will include researching, collecting, and creating content materials and assessments to be

11B. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

The DE department facilitated SkillUp (Professional Development) traininigs for faculty and staff monthly.
The trainings consisted of accessibility training, canvas updates, and best practices for online learning.
We had positive feedback from both faculty and staff. Additionally, the DE staff attended PD that helped
increase online best practices to assist faculty with developing their courses. DE attended WebAim
(accessibility), which helped faculty make their courses more accessible, and an online teaching
conference. Creating an orientation for DE students is still in progress and has yet to be achieved.
Establish the Teaching and Learning Center in collaboration with the Academic Senate, Governance
Council, division chairs and other stakeholders by Fall 2022 did not get achieved. Marianne Castano
Bishop (the previous DE director) left for another job during the Spring 2022 term. The new DE director

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures.

What if the DE department had a lab center for students? The lab center is where students receive
hands-on help and support. The lab center would be on-site and provide updates to software/applications
and hands-on training.

What if DE hired an accessibility aid? The Accessibility Aid would collaborate with other departments from
around campus. The Aid would create accessible content, including video captioning and accessible
documents, and assist with trainings.

\AWhat if £h Haa neavddad mare manaoavs + +h NE Aanartrmant? Th maAanavs wld ha ticad A neaviiAd DN
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Section lll: Looking Forward—2022-2023

l1l. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. With 70 percent of the student population taking an online course with Taft College, online courses,
course materials, and available resources must be ADA-compliant for accessibility. To achieve this goal,
the DE department would need funding: a designated full-time Accessibility Aide, accessibility tools,
updated equipment to support the performance and maintenance of the LTIs updates, and travel costs
for conferences, workshops, and trainings for DE staff. Achieving this goal will promote equity within the
Distance Education program. This will impact student learning and success rates by supporting all
student needs and providing inclusion within diversity. A timeline will be followed to ensure this goal is
on track and met. Expected outcomes of goal: All DE faculty and staff will be trained on best practices,
ADA compliance, and effective pedagogy in the online environment.

2. The DE department needs updated equipment to support the performance and maintenance of the
LTIs updates. This will impact student learning and success rates by supporting all student needs. A
timeline will be followed to ensure this goal is on track and met. To measure our achievement of
compliance, the department will host an annual success survey for its faculty and staff for trainings, LTI's
implantations, and a review of student success rates.

3. The DE department needs funding for travel costs for conferences, workshops, and trainings for DE
staff. By providing additional funding towards accessibility, the DE staff will be knowledgeable on all
things accessibility.

4. The DE department would need up-to-date accessibility tools (for example, PopeTech) and
maintenance of the LTIs updates. Achieving this goal will promote equity within the Distance Education
program. This will impact student learning and success rates by supporting all student needs and
providing inclusion within diversity. A timeline will be followed to ensure this goal is on track and met. To
measure our achievement of compliance, the department will host an annual success survey for its
faculty and staff for trainings, LTI's implantations, and a review of student success rates. The survey will
be sent out in the fall of 2023.
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| Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?
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	IA Program Title: (INST SRVCS) Instruction: Distance Education (Distance Learning  Support)
	IB Program Contact Your first and last name: Jon Farmer
	Provide the Programs Mission Statement: The mission of the Taft College Distance Education office is to provide high-quality, comprehensive, accessible, inclusive, and equitable support for faculty, staff, and students that enables optimal teaching and learning experiences through web-facilitated resources, instructional technology tools, and instructional strategies. 
	Provide a brief summary on the current status of the program being reviewed: A new DE Director was hired in the Fall of 2022. The DE Director's priorities continue to be accessibility, Universal Design for Learning, and providing professional development and accessible resources for faculty, staff, and student. Furthermore, the director attends professional development to acquire best practices for universal pedagogy to share with the rest of the Taft College campus. Support for faculty, staff, and students was provided through a centralized system, including DESupport@taftcollege.edu email, phone extension 7917, and Canvas phone support (24/7). IssueTrak was implemented in Fall 2022 for faculty and staff to use for support requests in addition to the central system. In Fall 2022, the Instructional Technology Tools and Strategies for DE (ITS DE), a main Canvas resource shell, was created as a one-stop portal to house DE training recordings and internal and external resources. The Faculty Toolbox, Student Toolbox, and DE website are regularly updated.
DE Support activities included:
• Collaborating with academic departments to ensure quality distance education courses are provided to students,
• Providing support services to faculty, staff, and students using the Canvas learning management system and other instructional technology tools,
• Collaborating with the Distance Learning and Education Committee to review incoming DE emergency forms and traditional forms for online course development and implementation as submitted by faculty,
• Fulfilling requests from the Professional Development Committee to establish professional development workshops/seminars during In-Service on the use of instructional technology tools for teaching online,
• Providing Skillups with faculty outside of In-Service on the effective use of instructional technology tools and strategies,
• Creating Survey Monkey surveys for student course evaluations and posting them in instructors' Canvas course sites for students to complete, 
• Conducting course observations with faculty by the Director of Distance Education for full- and part-time faculty scheduled during Spring and Fall semesters that include reviewing instructors' Canvas course shells, meeting with each instructor as well as revising course evals after the meeting and submitting them to Office of Instruction,
•  Collaborating with Disability Support Programs and Services to assist faculty in curriculum development and teaching activities to comply with guidelines from the Americans with Disabilities Act and Section 508,
• DE implemented PopeTech, a Canvas accessibility checker.
	goals have been funded please provide updates here as well: 1. Goal Establish the Teaching and Learning Center  
Establish the Teaching and Learning Center in collaboration with the Academic Senate, Governance Council, division chairs and other stakeholders by Fall 2022 = This will include meeting with various constituencies and stakeholders on how the TLC will be designed, managed, funded, operate, etc. 
Results: Goal did not get achieved. 
 
2. Goal Create an orientation for DE students 
Design and develop the Orientation to DE for students taking a fully online and hybrid course by Fall 2022 = This will include researching, collecting, and creating content materials and assessments to be included in the orientation as well as logistics on who will facilitate the orientation, frequency of offering, identification of students, populating students in our Canvas instance, etc. 
 Results: This goal was not achieved. The goal is still in progress. 

3. Goal: Provide more Professional Development 
Increase the number of training sessions in our ITTS DE faculty series and In-Service to a total of 10 that includes instructional technology tools, instructional strategies and best practices, accessibility compliance and design of content materials, etc. that meet various CA Community Colleges regulations, ACCJC policies, Board and Administrative policies and the Chancellor's Office mandates. 
Results: When the new DE director took over, he established SkillUp training. Which takes place once a month for faculty. That would accommodate this goal.  
 
4. Goal: Professional Development for DE 
Increase the number of professional development opportunities for DE staff to complete through Online Teaching Conference, @ONE training, LinkedIn training and other sources for a total of two per staff member for 2022.
Results: Heather attended OTC June 2022 which was held in Long Beach CA. The entire DE department participated in @ONE (WebAim) accessibility training.
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The DE department facilitated SkillUp (Professional Development) traininigs for faculty and staff monthly. The trainings consisted of accessibility training, canvas updates, and best practices for online learning. We had positive feedback from both faculty and staff. Additionally, the DE staff attended PD that helped increase online best practices to assist faculty with developing their courses. DE attended WebAim (accessibility), which helped faculty make their courses more accessible, and an online teaching conference. Creating an orientation for DE students is still in progress and has yet to be achieved. Establish the Teaching and Learning Center in collaboration with the Academic Senate, Governance Council, division chairs and other stakeholders by Fall 2022 did not get achieved. Marianne Castano Bishop (the previous DE director) left for another job during the Spring 2022 term. The new DE director did not start until August 2022.
	In this section describe activities you believe would have an effect on your 20222023 outcome measures: What if the DE department had a lab center for students? The lab center is where students receive hands-on help and support. The lab center would be on-site and provide updates to software/applications and hands-on training.

What if DE hired an accessibility aid? The Accessibility Aid would collaborate with other departments from around campus. The Aid would create accessible content, including video captioning and accessible documents, and assist with trainings.

What if the college provided more money to the DE department? The money could be used to provide PD for the DE staff and fund accessibility projects and software, for example, CourseArc. 
	5: 1. With 70 percent of the student population taking an online course with Taft College, online courses, course materials, and available resources must be ADA-compliant for accessibility. To achieve this goal, the DE department would need funding: a designated full-time Accessibility Aide, accessibility tools, updated equipment to support the performance and maintenance of the LTIs updates, and travel costs for conferences, workshops, and trainings for DE staff. Achieving this goal will promote equity within the Distance Education program. This will impact student learning and success rates by supporting all student needs and providing inclusion within diversity. A timeline will be followed to ensure this goal is on track and met. Expected outcomes of goal: All DE faculty and staff will be trained on best practices, ADA compliance, and effective pedagogy in the online environment.

2. The DE department needs updated equipment to support the performance and maintenance of the LTIs updates. This will impact student learning and success rates by supporting all student needs. A timeline will be followed to ensure this goal is on track and met. To measure our achievement of compliance, the department will host an annual success survey for its faculty and staff for trainings, LTI's implantations, and a review of student success rates.

3. The DE department needs funding for travel costs for conferences, workshops, and trainings for DE staff. By providing additional funding towards accessibility, the DE staff will be knowledgeable on all things accessibility.

4. The DE department would need up-to-date accessibility tools (for example, PopeTech) and maintenance of the LTIs updates. Achieving this goal will promote equity within the Distance Education program. This will impact student learning and success rates by supporting all student needs and providing inclusion within diversity. A timeline will be followed to ensure this goal is on track and met. To measure our achievement of compliance, the department will host an annual success survey for its faculty and staff for trainings, LTI's implantations, and a review of student success rates. The survey will be sent out in the fall of 2023.
	why: 
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