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 APR Report for the Academic Year 2021-2022 
2022-2023 Cycle 

Section I: Program Description 

IA. Program Title 

IB. Program Contact (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 

For descriptions and examples of all APR Report items, please click:    2022-23 APR How to Guide

https://drive.google.com/file/d/16w6l3vKviyyokOvZkTuJtunrwYe04Mtl/view
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Section II: Looking Back—2021-2022 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review –if your program’s 2020-21 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures. 
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Section III: Looking Forward—2022-2023 

III. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by

evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes and is transferrable and/or scalable

institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA Program Title: Foundation
	IB Program Contact Your first and last name: Sheri Horn-Bunk
	Provide the Programs Mission Statement: The Foundation is dedicated to maximizing support from the private sector through:
Endowment development and expansion of existing gifts
 Investment in approved Taft College programs
 Creation of additional instruments of giving
 Management of infrastructure and services supporting these efforts
 Maintenance and expansion of alumni and donor databases
 The Foundation works with all members of Taft College
As a private, non-profit corporation, a board of directors governs this Foundation. The principal role of the board of directors is to establish policies and provide guidance in achieving its objectives. Board members work closely with the president, foundation director and other campus leaders to increase private support for endowments to enhance the educational and cultural environment of the College and surrounding community.
	Provide a brief summary on the current status of the program being reviewed: The Taft College Foundation is dedicated to supporting student success through fund raising and development of community relationships.
	goals have been funded please provide updates here as well: The Foundation Began the soft phase of their Legacy Giving Campaign in October of 2021, and then launched into the campaign in January 2022. The $1 million goal was reached by November 2022. Famous TC Alumnus, Dante Scarnecchia, attended our Centennial Events, VIP Party, Student Breakfast, and Gala. The Centennial Cougar Cookout was a huge success and the final $80,000 needed to reach out goal was annouced to the very large crowd of community and alumni. 


	Did you reach your goals If yes explain why If you did not reach your goals explain why: Through the collaboration of the TCFoundation board and many community friends, donors, and alumni, we were able to reach our $1million goal for the centinnial legacy campaign.

Through the awareness and celebrations of Taft College's 100 year anniversary the Taft College Foundation was able to bolster fundraising efforts. Famous Taft College Alumnus, Dante Scarnecchia, came out to Taft and attended all Centennial events and wasthe featured keynote speaker at the Gala. His visit also helped attract alumni and community donors to our events, which resulted in donations. The 13th centennial cougar cookout was hugely attended and successful. We were able to honor 3 female alumni with the annual community spirit award. With the growth of this wonderful non profit designed to support Taft College, we struggle to cover the many alumni and donors who want to engage. This is a huge barrier as we are short staffed and have never had the opportunity to hire someone to help raise more funding for the institution. With the client base built, we have the need for another development staff member. 

The foundation takes pride in giving approximatley $400,000 to Taft College each year to support the namy needs that are asked of our office. We need the support of the WKCCD funding to hire someone.
	In this section describe activities you believe would have an effect on your 20222023 outcome measures: 1. Hire a development officer. We have a missed opportunity in alumni, TIL, Dental Hygiene, Industry. We have many more people to talk to and a lot more money can be raised. This will also help us re-establish a relationship with our donors which will help us complete our SAP.

2. Target external social media to grow TC Multiply to support and grow an alumni focus, TC career services center, and an ASO/Alumni mentoring program.

3. Develop a narrative criteria for all foundation accounts and ethical allowcation of funding.

4. Partner internally with Instruction and President to bring in a nursing program.
	5: 1. Hire a development officer. We have a missed fundraising opportunity with alumni, TIL, Energy and Business Industry. We have many more people to talk to and more money can be raised. If this is granted, we will bring in more funds for the college, start more programs, help with enrollment.

2. Target TC Multiply to make it an alumni focus, TC career services center, and ASO/Alumni mentoring program. Our purpose is to connect with young and senior alumni, help with fundraising, bring in industry partners through jobs, and enhance the learning skills through mentoring.

3. Develop criteria for all foundation accounts and notate ethical spending allowcation. This will help the foundation executive director and future foundation employees with a road map for how the funds are to be utilized. 

4. Bring in a nursing program. We have local doctors who would like to help and partner with TC to bring forth a much needed nursing program.  Nurses are at the height of shortage. This is a win-win for all of us. This new program with broaden fundraising and bring industry contacts into the college.
	why: 
	and why: I would like to see a step by step program review video created. I believe this could be around 5 minutes long and extremely helpful. It would eliminate a lot of time on IR staff and campus wide personnel. 


