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APR Report for the Academic Year 2021-2022
2022-2023 Cycle
For descriptions and examples of all APR Report items, please cIick:l 2022-23 APR How to Guide |

Section I: Program Description |

IA. Program Title

[HR |

IB. Program Contact (Your first and last name)

\Heather del Rosario

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The Human Resources department recruits, selects and develops District employees. We are dedicated to
attracting, retaining and supporting a qualified, diverse workforce in order to meet the educational needs
of our students. We serve our internal and external campus community, including students, academic,
classified, administration, public officials and professional development partners. We value open,
equitable and ethical personnel standards.

The values established to support this mission include:

-Students and their continued success;

Integrity and shared responsibility in all that we do to impact employee performance;
Employees and their professional development;

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The Human Resources Department provides operational and technical support for human capital
activities which contribute to Student Learning Objectives (SLO's) at Taft College. Student success is
supported through equal employment opportunity hiring practices for faculty, staff and management
employees. Relevant human resources activities centered on diversity, inclusion, equity and professional
development represent programs that are currently being reviewed:

1. Employee recruitment and selection process of a qualified, diverse work force.

2. Screening committee development, training and effectiveness.

3. Professional development

4. Technology improvements to existing software systems to ensure better utilization and improve
integrity of employee data.

Taft College Institutional Research & Planning Office August 2022


https://drive.google.com/file/d/16w6l3vKviyyokOvZkTuJtunrwYe04Mtl/view

APR Report—2022-2023 Cycle Page 2 of 4

Section II: Looking Back—2021-2022

I1A. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review —if your program’s 2020-21
goals have been funded, please provide updates here as well.

-Implemented UKG Ready Human Resources Talent and Performance modules
-Built and implemented UKG Ready job requisition platform

-Developed and implemented UKG onboarding platform.

-Interfaced TC+ and UKG.

11B. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures.

1. Complete implementation and go-live of UKG Ready modules. Ensure full utilization of system
capabilities.

2. Phase out TC Plus.

3.Continue to have continuous improvement focus on HR procedures and practices.

4. Continue to expand the technology resources available to the department.
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Section lll: Looking Forward—2022-2023

l1l. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

1. Full build out of all UKG Ready modules and investigate move to UKG timekeeping.
2. Expand professional development offerings.
3. Continue move to full digital employee files.
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| Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

The program review and planning process needs to be evaluated and updated in relation to

non-academic programs. This process is not a useful tool for the planning and development of
administration focused programs.
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