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APR Report for the Academic Year 2021-2022
2022-2023 Cycle

For descriptions and examples of all APR Report items, please cIick:l 2022-23 APR How to Guide |
Section I: Program Description |

IA. Program Title

\PRES Information Technology Services (ITS) |

IB. Program Contact (Your first and last name)

\Xiaohong Li

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The mission of Information and Technology Services (ITS) is to recommend, coordinate and guide
technology that supports and enhances student success and student learning outcomes, by working with

faculty, staff and students. ITS is involved in every aspect of the teaching, learning and operational
functions of the district.

To meet out mission we will:

* Have a strong commitment to support and promote the productive use of technology;

* Deliver technology solutions that will be secure, reliable and meet the college's needs;

* Provide information and technology that meets integrity, quality and economic standards;
* Develop positive relationships and service with all members of the college community, and;
* Promote policies and standards the protect the district

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The department of Information Technology Services (ITS) provides and supports the development and
use of technology throughout the district. ITS maintains the college network infrastructure for current
and future levels of technology and assists in the planning of development, testing and costs associated
with the infrastructure. ITS provides programming, technical and hardware services, network
administration and user support services for various departments at Taft College

ITS provides safeguards for technologies used by staff, faculty and students. ITS correlates data used for

departmental and state reports and maintains the integrity of the college's administrative information
systems.
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Section II: Looking Back—2021-2022

I1A. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review —if your program’s 2020-21
goals have been funded, please provide updates here as well.

1. In support of distance education needs and high demand for tech requests due to Pandemic, the
department has initiated or assigned multiple big projects, and all of the projects have been successfully
completed. Here is a short list of completed projects:

a) Replaced T14&15 classrooms' computers,

b) Upgraded Cognos application

¢) Upgraded virtual environment.

d) Moved SARS web interface and DB to new servers.

e) Completed Westec network upgrade

2. Cybersecurity

11B. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

The activities we have implemented in 2021-22 to reach our goals were effective. We received very
positive feedbacks from end users regarding the computer replacement and AV system upgrading. In the
past year, we have achieved most of our goals but due to global chip shortage, the Classroom
audiovisual project phase II has not been started.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures.

Continue activities to improve cybersecurity through regular and informative communications, in-service
trainings and simulated phishing campaigns.
Continue to lead ITC committee meeting and activities to support college's tech needs.
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Section lll: Looking Forward—2022-2023

l1l. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

. Complete Classroom audiovisual project phase II

. Upgrading college's network system

. Upgrading phone system combining local and long distance providers to one provider.
. Complete CCCCO's CVC and eTranscript projects.

A WNBRE
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| Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Taft College Institutional Research & Planning Office August 2022



	IA Program Title: PRES Information Technology Services (ITS)
	IB Program Contact Your first and last name: Xiaohong Li
	Provide the Programs Mission Statement: The mission of Information and Technology Services (ITS) is to recommend, coordinate and guide technology that supports and enhances student success and student learning outcomes, by working with faculty, staff and students. ITS is involved in every aspect of the teaching, learning and operational functions of the district.
To meet out mission we will:
* Have a strong commitment to support and promote the productive use of technology;
* Deliver technology solutions that will be secure, reliable and meet the college's needs;
* Provide information and technology that meets integrity, quality and economic standards;
* Develop positive relationships and service with all members of the college community, and;
* Promote policies and standards the protect the district
	Provide a brief summary on the current status of the program being reviewed: The department of Information Technology Services (ITS) provides and supports the development and use of technology throughout the district. ITS maintains the college network infrastructure for current and future levels of technology and assists in the planning of development, testing and costs associated with the infrastructure. ITS provides programming, technical and hardware services, network administration and user support services for various departments at Taft College
ITS provides safeguards for technologies used by staff, faculty and students. ITS correlates data used for departmental and state reports and maintains the integrity of the college's administrative information systems.
	goals have been funded please provide updates here as well: 1. In support of distance education needs and high demand for tech requests due to Pandemic, the department has initiated or assigned multiple big projects, and all of the projects have been successfully completed. Here is a short list of completed projects:
 a) Replaced T14&15 classrooms' computers, 
 b) Upgraded Cognos application
 c) Upgraded virtual environment.
 d) Moved SARS web interface and DB to new servers.
 e) Completed Westec network upgrade 
2. Cybersecurity
 a) Security awareness has improved significantly due to simulated phishing campaigns and regular, informative messages to all staff regarding the risks associated with phishing, malware and ransomware.
 b) added Anti-virus software
3. Implemented Single Sign On web page. 
4. Created Tech Resource Website providing tech information for faculty,staff,and student. 
5. Established employee on and off boarding process
	Did you reach your goals If yes explain why If you did not reach your goals explain why: The activities we have implemented in 2021-22 to reach our goals were effective. We received very positive feedbacks from end users regarding the computer replacement and AV system upgrading. In the past year, we have achieved most of our goals but due to global chip shortage, the Classroom audiovisual project phase II has not been started. 
	In this section describe activities you believe would have an effect on your 20222023 outcome measures: Continue activities to improve cybersecurity through regular and informative communications, in-service trainings and simulated phishing campaigns.
Continue to lead ITC committee meeting and activities to support college's tech needs.
	5: 1. Complete Classroom audiovisual project phase II
2. Upgrading college's network system
3. Upgrading phone system combining local and long distance providers to one provider. 
4. Complete CCCCO's CVC and eTranscript projects.

	why: 
	and why: 


