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 Non-Comprehensive Program Review 
  Annual Program Update Report 
   Academic Year - 2022-2023 

Section I: Program Description 

I.A. Program Title

I.B. Program Contact (s)

I.C. Program Summary
Provide a brief summary on the current status of the program being reviewed.

Section I: Program Updates 

II.A. List Major Developments and Changes

• Identify gaps, concerns, or significant changes since THE LAST program review cycle.
• Provide an analysis.
• Identify causes and summarize findings.
• (Please attach any graphs or tables as a separate document. DO NOT EMBED IN THIS FORM.)

This form will be submitted 
by all programs NOT 
participating in the 
Comprehensive Program 
Review process this year.  
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II.B. Status of goals from previous year 

If your goal has been funded, please report the outcome here. 

 
 
 
 
 
 
 
 
 

 

Section III: Looking Forward – New Goals for 2022-2023 
 
III.A. List New Goals for 2022-23 

 
 
 
 
 
 
 
 

 
III.B. Action Plan for 2022-23 New Goals  

• Project Lead Name 
• Outcome 
• Timeframe 
• Resource need, if any.  (If it is a funding request, then you need to submit a Goal Form) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


	IA Program Title: CalWORKs
	IB Program Contact s: Lourdes Gonzalez
	Provide a brief summary on the current status of the program being reviewed: The CalWORKs program has the following positions: The Coordinator/Counselor assignment is full time 12 month tenure track position. The EOPS/CARE & CalWORKs Technician is a full-time classified staff position. There is a 10 month Temporary Full Time counselor and one Adjunct Counselor working 20 hours per week. We had one peer mentor in the fall semester. Prior to COVID we had 5 peer mentors.
The CalWORKs Program served 10 students and their families. Work-study placement: Students are placed into employment opportunities on campus that provides them with part-time employment while they are attending Taft College. The CalWORKs program has been covering a maximum of 75% of the student’s wages while the department in which the student is working in, covers at least 25%. This opportunity provides the student with valuable work experience and assists them financially. 
	Major Developments: Our CalWORKs numbers have decreased in spite of ongoing recruitment and outreach services. The number of CalWORKs students being referred to our program has decreased due to the pandemic and students not being sanctioned by the Department of Human Services Office. Welfare To Work participants are currently not being required to meet weekly hourly participation requirement to receive SB 1232 standard ancillary payments. We continue to provide students with educational supplies, academic support through counseling, meals on campus during the fall and spring semesters and work study. The increase in wages could motivate more CalWORKs students to comply with their Welfare to Work requirements. The staff is involved in campus outreach activities. There were no new positions hired. 

 
	Goal Status from Previous Year: Our goals have not been funded 
	New Goals: Goal: Increase Adjunct Counseling hours: an additional 5-8 hours per week to provide advising to the students in the NextUp Program.



Goal: Hire full-time Administrative Support position to ensure timely and accurate reporting, internal and external outreach services for the EOPS/CARE/NextUp & CalWORKs programs. Facilitate workshops, attend community activities. Preparation for internal audits of student files to ensure compliance with Title 5 regulations. Track student persistence from term to term •.

 

Goal: Hire part-time Administrative Support staff to ensure timely and accurate reporting for the programs. Key tasks include:• Data entry for MIS term reporting • Preparation for internal audits of student files to ensure compliance with Title 5 regulations.• Student participation monitoring • Ongoing counseling appointment attendance • Track student persistence from term to term.
	Action Plan: Lourdes Gonzalez
Hire additional staff as we are acquiring an additional new program (NextUp)
March 2023 



