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 APR Report for the Academic Year 2021-2022 
2022-2023 Cycle 

Section I: Program Description 

IA. Program Title 

IB. Program Contact (Your first and last name) 

IC. Program Mission Statement 

Provide the Program’s Mission Statement. 

ID. Program Summary 

Provide a brief summary on the current status of the program being reviewed. 

For descriptions and examples of all APR Report items, please click:    2022-23 APR How to Guide

https://drive.google.com/file/d/16w6l3vKviyyokOvZkTuJtunrwYe04Mtl/view


APR Report—2022-2023 Cycle Page 2 of 4 

Taft College Institutional Research & Planning Office August 2022 

Section II: Looking Back—2021-2022 

IIA. Present the Results (Rubric Criterion 3) 

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review –if your program’s 2020-21 
goals have been funded, please provide updates here as well.  

IIB. Probe the Results: I Wonder . . . (Rubric Criteria 1, 3) 

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the 
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did. 
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why. 

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5) 

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures. 
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Section III: Looking Forward—2022-2023 

III. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each 

goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal 

form. Keep in mind the scoring rubric criteria: 

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by

evidence.

2. The APR Goal directly implements institutional planning document goals.

3. The outcome directly implements institutional planning outcomes and is transferrable and/or scalable

institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.
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Section IV (Optional): Evaluation of Program Review and Planning Process 

IVA. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process worked best and 
why? 

IVB. Evaluation of Program Review and Program Planning Process 

In this cycle of program review, what aspects of the program review and program planning process would you change 
and why? 


	IA Program Title: Disability Support Programs and Services (DSPS)
	IB Program Contact Your first and last name: Janis Mendenhall
	Provide the Programs Mission Statement: Disability Support Programs and Services (DSPS) focuses on serving students with disabilities through assistance in acquiring academic knowledge at all levels, promoting a life-long desire for learning, developing and increasing the understanding and appreciation of diversity, and aiding in preparing students for personal, academic, and vocational success.  Through a collaborative process with Taft College instructors, and staff and with local, state and federal agencies, we endeavor to align students with appropriate services as they transition from high school, to college and beyond.
	Provide a brief summary on the current status of the program being reviewed: DSPS provides support services and educational accommodations to students with disabilities so they can participate as fully and equitably in the college experience as their peers without disabilities.



Students are eligible for the program after verification of disability and educational limitation(s) that preclude the student from fully participating in general education without additional specialized services. Specific services and accommodations for each student are determined on an individual basis.



Examples of services through DSPS include; specialized counseling, interpreter services for hearing impaired or deaf students, note taker services, reader services, alternate media, specialized tutoring, access to adaptive equipment, registration assistance, special parking and specialized instruction.



Student counts for the previous three years were:

2021-22 =  180

2020-21 =  175

2019-20 =  261  



During the 2021-22 academic year, staffing of the DSPS department was 2.0 FTE of faculty and .5 FTE classified staff.


	goals have been funded please provide updates here as well: * Collaborate with local high schools

For the past several years Taft College has utilized the California Academic Partnership Program (CAPP) to plan with local high schools a smoother transition for all high school students to college.  Taft College DSPS has worked with Taft Union High School Special Education teachers to start an on boarding (Summer Bridge) program for students.  A gap was identified and discussions began regarding better serving males at Taft College. 



DSPS staff continues to talk with high school special education teachers regarding attending IEP/transition meetings where DSPS staff could advocate for students to attend Taft College.



* Create a DSPS technology plan 

The DSPS Technology Plan needs to be incorporated into the Taft College campus technology plan to have a more comprehensive integration into campus IT services. This goal will continue. 


	Did you reach your goals If yes explain why If you did not reach your goals explain why: For both goals, there was partial achievement. The CAPP grant was hindered by the pandemic and the high school going through an accreditation process which limited our access to their teaching staff.

The partial achievement of the technology plan is contributed to Taft College reevaluating the educational master plan.  Hence, all other plans also had to be reevaluated and the scope of the plans changed and the DSPS department felt it was good timing to integrate the department plan with overall institutional technology plan.


	In this section describe activities you believe would have an effect on your 20222023 outcome measures: With the advent of the COVID 19 pandemic, the Taft College Testing Center, which offered proctoring and coordination of testing service for DSPS students was closed.  The institution utilized emergency funds (COVID funds) to staff a temporary Testing Hub for students that missed exams due to COVID, and students in DSPS and athletics. The emergency funding ran out and DSPS was obligated to create a system and fund mandated testing services for students who have testing accommodations.  DSPS did not have a position identified or funded to coordinate this service.  It is unknown how testing services for students will move forward at this time.  Therefore, what if DSPS created a system, policies and procedures which will meet the testing needs of DSPS students?



We need to continue our involvement with the CAPP grant activities and developing relationships at the local high schools. We believe students would connect sooner and perhaps be motivated to attend college.  IEP meetings and other outreach events would allow us to become familiar with students and their families prior to leaving high school. 



DSPS will continue to continue to work collaboratively with IT and the institution to incorporate technology plans.


	5: * Hire a part-time DSPS Technician for test proctoring and assistance with students.



* Attend IEP/Transition meetings to attract and retain potential DSPS students.



* Collaborate with local high schools regarding the transition to college.


	why: None
	and why: None


