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APR Report for the Academic Year 2021-2022
2022-2023 Cycle

For descriptions and examples of all APR Report items, please cIick:l 2022-23 APR How to Guide |
Section I: Program Description |

IA. Program Title

\Residence Life |

IB. Program Contact (Your first and last name)

\Angelo Cutrona

IC. Program Mission Statement

Provide the Program’s Mission Statement.

The Taft College Residence Life staff is focused on enhancing life skills and the overall educational
experience by encouraging growth and personal development through independent living. Students are
urged to play a constructive role in the development of a safe, supportive, and inclusive community so
that they are prepared to leave our institution with the ability to make positive choices, to maturely
examine their values, and to function in a diverse society.

ID. Program Summary

Provide a brief summary on the current status of the program being reviewed.

The dorms are up and running with no covid restrictions. In the fall of 2022, the dorms were at full
capacity. The TIL dorms were open to provide additional housing for traditional students who were
unable to get a space in the Ash or Cougar Dorms.

Enrollment has dropped for the spring semester. Several students returned to the Ash dorms, but
checked out within the first two weeks of the semester. Currently there are 53 students in the Ash
Dorms and 28 students in the Cougar Dorms. With 118 available spaces between the two dorms, we are
currently at 69% occupancy: 66% capacity in the Ash Dorms and 73% capacity in the Cougar Dorms.

In 2022, 108 maintenance/IT requests were submitted for the dorms. Majority of the issues for both set
of dorms were plumbing. The second most commonly reported dorm issue was the key card pad in the
Ash Dorms.
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Section II: Looking Back—2021-2022

I1A. Present the Results (Rubric Criterion 3)

Provide a descriptive summary of the outcomes from the 2021-2022 cycle of program review —if your program’s 2020-21
goals have been funded, please provide updates here as well.

1. Funding for student-workers placed back in residence life budget

The VPSS was able to leverage funding to cover student-workers for the dorms

2. Create Canvas Page for dorm students.

This goal is on-going

3. Update Golf Cart

Funding was not available to purchase a new golf cart. Funding was available to fix trunk/seat and the
front window.

11B. Probe the Results: | Wonder . . . (Rubric Criteria 1, 3)

In this section, judge whether the activities you implemented in 2021-2022 to reach your goals were effective. Did the
activities have an effect on the outcome? Please describe WHY you believe your outcomes came out the way they did.
Did you reach your goals? If yes, explain why. If you did not reach your goals, explain why.

1. By connecting with other areas on-campus, I was able to find funding to support the needs of the
dorms.

2. Canvas Page for dorms is a goal that will carry over to this year.

3. Facilities worked with me to fix the cart to where it is safe to drive.

IIC. Ideate Innovations: What if . . . (Rubric Criteria 1, 5)

In this section, describe activities you believe would have an effect on your 2022-2023 outcome measures.

1. Fill dorms to full capacity in Fall 2023

Working with the TIL program to publicize all dorms.

Publicize dorms to targeted groups: Foster youth and homeless students

Work with the Financial Aid department to identify targeted group to offer dorms as a resource
Work with athletics to fill the dorm spaces

Reach out to returning Freshmen to make sure they are aware of the dorms.

2. Create a temporary dorm application while website is under construction.
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Section lll: Looking Forward—2022-2023

l1l. List Your 2022-2023 Goals—Be Quantitative!

List your 2022-2023 APR goals in terms of their expected changes on the outcome measures as indicated earlier. Each
goal that requires resources, impacts other areas, or otherwise is substantive requires the submission of an APR Goal
form. Keep in mind the scoring rubric criteria:

1. The relationship between program review narrative and the APR Goal is evident and strongly supported by
evidence.

2. The APR Goal directly implements institutional planning document goals.
The outcome directly implements institutional planning outcomes and is transferrable and/or scalable
institutionally.

4. APR Outcome indicators, methods and/or timelines use institutional measures, transferrable/scalable institutionally

5. Before/after benchmarks and timelines are completely specified, identical methods, transferrable/scalable.

. Fill dorms to full capacity in Fall 2023.

. Create a temporary google dorm application while website is under construction.
. Create a Dorm Canvas Page for dorm students Summer 2023.

. Add an exit survey to the check-out process beginning Spring 2023.
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| Section IV (Optional): Evaluation of Program Review and Planning Process

IVA. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process worked best and
why?

I appreciate the training session that was held prior to the submission deadline.

IVB. Evaluation of Program Review and Program Planning Process

In this cycle of program review, what aspects of the program review and program planning process would you change
and why?

Nothing
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