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APR Goal and Outcome—2022-2023 
For descriptions and examples of all APR Goal and Outcome items, please click 2022-23 APR How To Guide 

Section I: APR Goal Overview 

IA. Program 

IB. Program Contact  (Your first and last name) 

IC. APR Goal Short Title 

ID. APR Goal Status: 
Continuing from Last Year 
New This Year 
Fast Track 

IDI. APR Goal Type:  
Funding Request - Above and beyond normal Division or Program 
resources 
Collaboration – Will impact other Divisions/Programs 
Substantive – Requires a large amount of effort or resources 

IE. Strategic Action Plan Measure (s) Addressed 

LEADING INDICATORS 

1. Transferable Course Success Rates

2. Fall to Spring Persistence Rates (Excluding WESTEC)

3. New Students Successfully Completing Transfer
Level Math and English in First Year

4. Students Enrolling in 15+ Credits Per Semester

5. Financial Aid Recipients

6. Students who earned 9 or more CTE Units

7. Students Engaged in Student Life/Co-Curricular
Activities

8. Student Satisfaction

9. FTES (Full-Time Equivalent Students)

10. Accreditation Standards

11. Implement innovative hiring and outreach practices
focused on diversity

12. Foundation Donors

13. Facilities Master Plan

14, Maintenance, Custodial, and Grounds Quality 

15. Federal, State, Grant, and BOT Policy Compliance

16. Fund Balance

17. Technology Master Plan

LAGGING INDICATORS 

1. Degrees Awarded
2. Certificates Awarded

3. Transfers

4. Average Number of Units Accumulated for Associate’s
Degree Completers

5. Job Placement Rate (Exiting CTE students who report
being employed in their field of study)
6. Institutional Learning Outcomes Proficiency Rate

7. Equity Gaps for underrepresented groups for the
above measures 1 - 6

https://drive.google.com/file/d/16w6l3vKviyyokOvZkTuJtunrwYe04Mtl/view
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Section II: APR Goal Measures, Anticipated Outcomes, and Activities 

IIA. APR Goal Measure 

Indicate the type of outcome measure you will use to measure this 2022-2023 annual program review goal: 

❑ Student Achievement Outcome (SAO)
❑ Program Effectiveness Measures (PEM)

❑ Course Student Learning Outcome (SLO)
❑ Program Student Learning Outcome (PSLO)
❑ Institutional Student Learning Outcome (ISLO) ❑ Other outcome measure type (Describe in IVE Comments)

IIB. APR Goal Anticipated Outcome (Rubric Criteria 1, 2, 4, 5) 

Please briefly describe what outcome you expect to achieve with this particular goal in terms of its impact on student 
learning, student success, student achievement or the “Goal Measure” you indicated in IIA. Be sure to include a 
description of the evidence used to support your assertion, and the “benchmark” value of the goal outcome. 

IIC. APR Goal Activities (Rubric Criterion 5) 

Please briefly describe the activities you intend to implement to achieve this particular goal. 
Include a timeline of the activities and assessment/evaluation of outcomes. 
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Section III: APR Goal and Resource Request 

IIIA. Required Resources Category: 

Please indicate the types of resources required to implement the activities for this APR goal. 

❑ Personnel: New Faculty Position
❑ Personnel: New Classified Position
❑ Personnel: Other
❑ Technology

❑ Professional Development
❑ Facilities
❑ Equipment or Supplies
❑ Other (Describe in IVE Comments)

IIIB. Required Resources Description 

Please describe any resources you will need to implement the activities associated with this goal. Requested resources 
should follow from the narrative in IIC above. 

IIIC. One Time Start Up Costs: 

IIID. Annual Costs: 

IIIE. Total 5 Year Costs: 

IIIF. Proposed Funding Source(s): 
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IVA. Desired Start Date: 

IVB. Expected Completion Date: 

IVC. Is Project Ongoing with No Expected Completion Date? 

❑ Yes
❑ No

IVD. Will Other Divisions or College Areas be Impacted? 

❑ Yes
❑ No

If Yes, then Describe how Other Divisions or College Areas Would be Impacted: 

IVE. Comments: 

IVF. Prioritization by Program Contact – Example:  1 of 4 or 2 of 4  (Please do not write a text description). 

Section IV: APR Goal Additional Information 


	IA Program: Dean of Student Services
	IB Program Contact Your first and last name: Cecilia Alvarado
	IC APR Goal Short Title: Administration Support; Onboarding, Directing and Equity Students Support
	description of the evidence used to support your assertion and the benchmark value of the goal outcome: Dean Area Support:
Administrative support to the Dean area and Counseling will support the Dean with adminstration of counseling and new categorical and new Empowerment Center.
A Welcome Center ensure all new and potential students have a place to go when in need of any student service.

Onboarding
Onboarding includes outreach, ensuring potential students select and understand their meta major.  

Retaining and Support our Equity Students
Open up  Empowerment Center. This center will focus on equity/ historically marginalized student success: AB540/Dreamer, LGBTQ and historically marginlized population. Note the aforementioned new grant require a site.
	undefined: Dean Area Support:
Administrative support to the Dean area and Counseling. Assist with management of three categoricals: Undocumented Liason, Mental Health, and the New Empowerment Center. Time line for new categoricals is being constructed by the Chancellors office.

Welcome Center would host Eureka career workshops, registration workshops, application workshops and troubleshooting. The welcome center would be staffed by the outreach/ed advisors and student workers.

Onboarding:
Onboarding includes outreach, ensuring potential students select and understand their meta major.  Offer the workshops at a variety of high schools in early Spring before  application and registration.


Retaining  and Supporting our Equity Students:
Open up  Empowerment Center. This center will focus on equity/ historically marginalized student success. An full time equity educational advisor and a classified will be assiged to the center to ensure student are services. Spanish parent support workshops, instrusive/ nurturing activities for students, community opportunties to ensure student feel included. Coordinate field trips and a summer freshman experience program.
	should follow from the narrative in IIC above: Dean Area Support Request:
A full time Administrative Assistant to the Dean ($100,000) Annual
Welcome Center Counter Furniture ($50,000) Start Up
Two Ed Advisors to work the Welcome Center ($150,000) Annual
Texting Software ($5,000) Annual


On boarding-Requesting: estimate 
Funding for three overnight field trips to universities ($10,000) Annual
Funding for a Summer Freshman Experience Program that includes 1 summer course and field trip ($3,000) Annual
Two full time outreach/Ed Advisors that will also work the welcome center.( already included in Dean Area Support Request)


Retaining  and Supporting our Equity Students:
Requesting a site to create an Empowerment Center- suggest S11 or Records Office
To open up Empowerment Center we are requesting a full time educational advisor ($100,000) Annual
Funding for field trips to universities (on-boarding will save seats)
Funding for student conferences ($3,000) Annual
Hire a full time classified staff ($100,000) Annual 
Furniture:Two desks for staff, 7 computers, 3 tables, 15 chairs, Couch, coffee table, Book shelves ($50,000) Start Up 





	IIIC One Time Start Up Costs: 100000
	IIID Annual Costs: 466000
	IIIE Total 5 Year Costs: 2330000
	undefined_2: SEA for Empowerment Center Start Up and staffing.  LGBTQ, Equity, Outreach and Undocument Liason for student empowerment activities cost.  Outreach for On boarding requests and Welcome Center start up cost. General Funds for the Dean Area staffing request. 
	IVA Desired Start Date: 02/07/2023
	IVB Expected Completion Date: 6/14/2023
	undefined_3: New employees, programs and centers will be added to the Dean of Student Services area. New student activities mean more work.
	IVE Comments: Dean Area Support:
Currently the Dean of Student Services does not have an assistant. An assistant would allow for administration and the department to grow and do more student centered events.  In addition, with  a potential new welcome center and the new categorical grants the department has grown and more support staff is needed to ensure students are served.


Onboarding:

Onboarding  is more than just admissions, financial aid and counseling.  To ensure that students completely matriculate and retain we need to offer a place they see as their community. A freshman experience during the summer with a field trip that provides a glimpse of transfer would assist with the complete on boarding experience.  The Freshman experience would be a career course with a medley of keynote speakers, a parent workshop and ending with an overnight field trip. 

Retaining and Support our Equity Students
We received funding for our some special populations and the grant language specifies that staffing and a site be offered thus an Empowerment Center. This center would create the community and services that our historically marginalized population need to succeed at our college.  
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